
December 9, 2019

Truth in Taxation 
2020 Budget & Property Tax Levy

Presentation & Public Input



Before We Start

 Property Valuation Questions

 That is not the focus of this meeting.

 The Board of Equalization meeting for those 
questions is held between April 1 – May 31.
○ For Payable 2020, was held April 22, 2019.



Truth in Taxation

 Required by Statute 275.065, subd. 7

 Purpose
 Discussion of 2020 Budgets
 Discussion of Levy for Taxes Payable in 2020
 Discussion of Capital Improvement Plan
 Public Input 



Otsego Strategic Vision
 Is a strong organization committed to leading the 

community through innovative communication.
 Has proactively expanded infrastructure to 

responsibly provide core services.
 Is committed to delivery of quality emergency 

service responsive to community needs and 
expectations in a cost effective manner.

 Is a social community with diverse housing, service 
options and employment opportunities.

 Is a distinctive, connected community known for 
its beauty and natural resources.



Budget Process
 Council Outlines 2020 Budget Goals and Objectives

 Staff prepare Proposed Budgets

 Proposed Budgets Reviewed
 Occurs During Special City Council Meetings (open to public)

 Preliminary Tax Levy & Budget
 Certified September 9, 2019

 Additional Budget Review

 Final Budget Adoption
 Truth in Taxation Public Input



2020 General Fund ‐ Revenues
2019 2020 ($) (%)
Budget Budget Change Change

Revenue Source
Taxes 4,190,235$      4,494,537$      304,302$     7.26%
Cable Franchise Fee 140,000            141,000            1,000            0.71%
Licenses & Permits 982,401            1,086,220         103,819       10.57%
Intergovernmental 70,800              75,000              4,200            5.93%
Charges for Services 162,820            202,615            39,795          24.44%
Investment Interest 65,000              83,000              18,000          27.69%
Miscellaneous 201,200            230,300            29,100          14.46%

Total 5,812,456$      6,312,672$      500,216$     8.61%

Per Capita 350$                  364$                  14$               4.10%
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2020 General Fund ‐ Expenditures
2019 2020 ($) (%)
Budget Budget Change Change

Expenditure Function
General Government 1,318,961$      1,462,349$      143,388$     10.87%
Public Safety 2,374,426         2,609,518         235,092       9.90%
Public Works 1,297,889         1,350,556         52,667          4.06%
Parks & Recreation 706,920            764,789            57,869          8.19%
Economic Development 114,260            125,460            11,200          9.80%

Total 5,812,456$      6,312,672$      500,216$     8.61%

Per Capita 350$                  364$                  14$               4.10%
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2020 General Fund – General Government

 City Council; Administration; Elections; Assessing; Finance; 
Information Technology; Legal; Human Resources; and City 
Buildings.

General Government
2019 Budget 1,318,961$     

Notable Changes:
Staffing Addition ‐ Deputy Clerk Position 67,288              47%
Council & Staff Strategic Planning 9,000                 6%
Election Year 33,000              23%
Assessor Contract 11,871              8%
Personnel Policy & Compensation Study 10,500              7%

Other Operational Increases 11,729              8%

2020 Budget 1,462,349$     
Total Increase 143,388$         

Per Capita (Annually)
2020 Budget 84$                   
2019 Budget 79$                   



2020 General Fund – Public Safety

 Police Protection; Public Safety Commission; Fire Protection; 
Building Safety; Emergency Management; and Animal 
Control.

Public Safety
2019 Budget 2,374,426$     

Notable Changes:
Law Enforcement Contract 69,456              30%
Fire & Emergency Response Contracts 89,556              38%
Building Plan Review & Inspection Contract 57,600              25%

Other Operational Increases 18,480              8%

2020 Budget 2,609,518$     
Total Increase 235,092$         

Per Capita (Annually)
2020 Budget 151$                 
2019 Budget 143$                 



2020 General Fund – Public Works

 Streets Maintenance; Engineering; Street Lights and 
Fleet Management.

Public Works
2019 Budget 1,297,889$     

Notable Changes:
Electricity Charges for Street Lights 11,220              21%
Fleet Repairs & Maintenance 9,330                 18%
Rental Equipment for Snow Removal 8,470                 16%

Other Operational Increases 23,647              45%

2020 Budget 1,350,556$     
Total Increase 52,667$           

Per Capita (Annually)
2020 Budget 78$                   
2019 Budget 78$                   



2020 General Fund – Culture & Recreation

 Park Maintenance; Recreation and Heritage 
Preservation Commission.

Culture and Recreation
2019 Budget 706,920$         

Notable Changes:
Staffing Addition ‐ Recreation Coordinator 24,179              42%
Rental Equipment for Park & Trail  Maintenance 9,000                 16%
Liability and Property Insurance 3,454                 6%

Other Operational Increases 21,236              37%

2020 Budget 764,789$         
Total Increase 57,869$           

Per Capita (Annually)
2020 Budget 44$                   
2019 Budget 43$                   



2020 General Fund – Economic Development

 Planning; Planning Commission and Economic 
Development.

Economic Development
2019 Budget 114,260$         

Notable Changes:
Planning Services 10,000              89%
Website Link for Property Search Tool 1,200                 11%

Other Operational Increases ‐                          0%

2020 Budget 125,460$         
Total Increase 11,200$           

Per Capita (Annually)
2020 Budget 7$                     
2019 Budget 7$                     



2020 Tax Levy ‐ Summary

2016 2017 2018 2019 2020

General Revenue $3,529,352 $3,766,000 $3,986,000 $4,210,000 $4,518,000

Capital Reserves 762,040 1,127,360 1,396,756 1,705,000 1,873,000

Debt Service 640,000 655,000 655,000 734,293 746,758

Tax Abatements 88,814 81,385 65,546 60,816 56,491
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2020 Tax Levy ‐ Uses
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2020 Tax Capacity ‐ Factors

 Market Value
 Wright County Assessor sets valuations
○ Board of Appeal & Equalization (4‐22‐2019)

 Current environment has an increasing trend
 2019 Assessment / 2020 Payable
○ Residential: 6.79% Increase
○ Commercial / Industrial: 3.84% Increase
○ Agricultural: 3.26% Increase



2020 Tax Capacity ‐ Factors

 Tax Capacity
 No legislative changes in class rate system
 Change dependent upon market value
 New Construction
○ Residential
 510 New Units (2017 + 2018)
 Guardian Angels

○ Commercial & Industrial
 Bury Companies



2020 Tax Levy – Tax Capacity
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2019 2020 ($)
Levy Levy Change

Property Type
Residential 14,345,171$    16,380,038$    2,034,867$     
Commercial & Industrial 3,104,230         3,173,720         69,490             
Agricultural 667,248            644,280            (22,968)            
Personal Property 578,862            545,543            (33,319)            

Total 18,695,511$    20,743,581$    2,048,070$     

79%

15%

3% 3%

2020

Residential Commercial & Industrial

Agricultural Personal Property



2020 Tax Rates (TNT)

School District County City School Total RMV
Elk River Area ‐ 728 44.393      35.410      32.716      112.519    19.396     
STMA ‐ 885 44.393      35.410      45.286      125.089    16.256     
Monticello ‐ 882 44.393      35.410      15.856      95.659      19.635     
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2020 Tax Calculation
 Hypothetical ‐ No Change in Assessed Value

 Reality – Median Value Increased 12.37%

Payable Payable (%)
2019 2020 Change Comments

Residential
Median Appraised Value 247,859$          247,859$          0.00% Source ‐ Wright County
Less: Market Value Exclusion (14,933)             (14,933)             Max Benefit = $30,400 / Phase Out = $413,778

Taxable Market Value 232,926            232,926            Subtract MV Exclusion from Estimated MV
Class Rate 1.00% 1.00% Set by Legislature (Over $500k is 1.25%)

Tax Capacity 2,329                 2,329                 Taxable MV Multiplied by Class Rate
City of Otsego ‐ Tax Rate 36.060              35.410              ‐1.80% Tax Levy Divided by Tax Capacity * 100

City of Otsego ‐ Estimated Taxes 840$                  825$                  ‐1.80% Tax Capacity Multiplied by Tax Rate

Payable Payable (%)
2019 2020 Change Comments

Residential
Median Appraised Value 220,572$          247,859$          12.37% Source ‐ Wright County
Less: Market Value Exclusion (17,389)             (14,933)             Max Benefit = $30,400 / Phase Out = $413,778

Taxable Market Value 203,183            232,926            Subtract MV Exclusion from Estimated MV
Class Rate 1.00% 1.00% Set by Legislature (Over $500k is 1.25%)

Tax Capacity 2,032                 2,329                 Taxable MV Multiplied by Class Rate
City of Otsego ‐ Tax Rate 36.060              35.410              ‐1.80% Tax Levy Divided by Tax Capacity * 100

City of Otsego ‐ Estimated Taxes 733$                  825$                  12.57% Tax Capacity Multiplied by Tax Rate



2020 Taxes – Full Picture
Payable Payable (%)
2019 2020 Change Comments

Residential
Median Appraised Value 220,572$          247,859$          12.37% Reliable ‐ Provided by Wright County
Less: Market Value Exclusion (17,389)             (14,933)             Max Benefit = $30,400 / Phase Out = $413,778

Taxable Market Value 203,183            232,926            Subtract MV Exclusion from Estimated MV
Class Rate 1.00% 1.00% Set by Legislature (Over $500k is 1.25%)

Tax Capacity 2,032                 2,329                 Taxable MV Multiplied by Class Rate

Tax Rates
City of Otsego 36.060              35.410              ‐1.80%
Wright County 44.273              44.393              0.27%
School District 32.865              32.716              ‐0.45%
School District ‐ RMV 19.430              19.396              ‐0.17%

Total Tax Rate 132.628            131.915            ‐0.54%

Estimated Taxes of Median Appraised Home
City of Otsego 733$                  825$                  12.57% Tax Rate Multiplied by Tax Capacity
Wright County 900                    1,034                 14.95% Tax Rate Multiplied by Tax Capacity
School District 668                    762                    14.12% Tax Rate Multiplied by Tax Capacity
School District ‐ RMV 429                    481                    12.12% Market Value Multiplied by RMV Tax Rate

Total Estimated Property Taxes 2,729$              3,102$              13.66%
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Capital Improvement Plan (CIP)

 10 Year Plan (2020‐2029)

 The CIP does not provide final authority
 City Council approves each item specifically 
before expenditures incurred

 Estimated 2020 Investment = $20,501,964
 Proposed items have feasible funding sources



Capital Improvement Plan (CIP)

 Significant 2020 Items
 Public Utility Systems

○ East WWTF Biosolids Building ‐ $13.1M
○ Recondition of Tower #2 ‐ $952k
○ Addition of Municipal Well #9 ‐ $800k

 Streets
○ CSAH 19/38 & CSAH 39/42 Local Share ‐ $2.3M
○ Parkview Avenue & 88th Street Construction ‐ $791k
○ Maintenance ‐ $805k

 Vehicle Fleet ‐ $403k



Public Utility Funds
Budget Budget
2019 2020

Revenues
Operating 3,597,677$      3,941,130$     
Non‐Operating 198,297            15,239,157     

Subtotal 3,795,974         19,180,287     

Expenditures
Personal Services 479,930            580,300           
Supplies 421,443            510,596           
Services & Other Charges 2,172,384         2,215,520        
Capital Outlay 1,834,533         16,026,901     
Depreciation 1,625,000         1,665,000        
Interfund Transfers 473,510            287,167           

Subtotal 7,006,800         21,285,484     

Excess (Deficiency) of Revenues
Over (Under) Expenditures (3,210,826)$     (2,105,197)$    

Description

 ‐

 5,000,000

 10,000,000

 15,000,000

 20,000,000

 25,000,000

2017 2018 2019 2019 2020

Actual Actual Year‐to‐Date Budget Budget

Expenditures Revenues



2020 – Estimate of City Services
Cost of City Services

General Government 84$                   
Public Safety 151                   
Public Works 78                     
Culture and Recreation 44                     
Economic Development 7                        

Subtotal ‐ Per Capita  364                   
Otsego Household (per U.S. Census) 2.87                  

Subtotal ‐ Per Household 1,045                
Public Util ities

Typical Water Bill  (15,000 Gallons per Month) ‐ Annualized 447                   
Typical Sewer Bill  (5,000 Gallons per Month) ‐ Annualized 544                   
Typical Storm Water Bil l  ‐ Annualized 20                     

Estimated Cost of City Services ‐ Per Household 2,056$             
Per Month 171                   



Debt Service Funds
Budget Budget
2019 2020

Revenues
Taxes 734,293$          746,757$         
Special Assessments 421,642            423,349           
Util ity Availability + Connection Charges 1,848,850         1,881,750        
Interfund Transfers 301,610            133,950           

Subtotal 3,306,395         3,185,806        

Expenditures
Principal 3,405,000         3,665,000        
Interest 1,029,728         780,250           
Fiscal Agent Fee's 5,250                 4,750                
Debt Service Amortizations (78,882)             (78,882)            

Subtotal 4,361,096         4,371,118        

Excess (Deficiency) of Revenues
Over (Under) Expenditures (1,054,701)$     (1,185,312)$    

Description
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Principal Payments Bonds Outstanding



Special Revenue Funds
Budget Budget
2019 2020

Revenues
Property Taxes 60,816$            56,491$           
Tax Increments 96,938              261,020           

Subtotal 157,754            317,511           

Expenditures
Personal Services ‐                          1,000                
Services & Other Charges 150,311            222,788           

Subtotal 150,311            223,788           

Excess (Deficiency) of Revenues
Over (Under) Expenditures 7,443$              93,723$           

Description
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Remaining Steps

 City Council to take Public Input

 Consideration of Resolutions
 Adopting the 2020 Annual Operating Budgets
 Setting the Final Tax Levy for Payable 2020
 Adopting the 2020‐2029 CIP



Questions

Adam Flaherty
City Administrator / Finance Director

aflaherty@ci.otsego.mn.us

(763) 441‐4414


