
 

Recommendations and Timing 

Now/Ongoing 
• Recruitment & Retention 

• Incidence Reduction/prevention 

• Regional cooperation/shared services 

• Monitor staffing costs & response time performance 

Short term 1-5 years (2019-2024) 
• Acquire property(ties) 

• Negotiate contracts to facilitate changing response areas 

Midterm 6-10 years (2025-2029)  
• Early: Design phase 

• Change response zones again if necessary 

• Later: Construct first station 

Long term 11-15 years (2030-2035) 
• Build incrementally and potentially acquire equipment 

• Alter first response areas based on closest stations 

• Use Cost estimates & apparatus deployment suggestions 

 


